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Singapore: Snapshots of the PastSingapore: Snapshots of the Past

Sir Stamford Raffles:
Founded Singapore in 1819

Singapore as an old fishing village

Migrant labourers



Singapore Singapore 
and the Regionand the Region

Malaysia
Land Area: 330,000 km2

Population: 28.3 Million 

Singapore
Land Area: 710 km2

Population: 4.94 Million

Indonesia
Land Area: 1,900,000 km2

Population: 238 Million 

ASEAN
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Crime Situation in Singapore
Overall Crime
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Murder
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RobberyBurglary



The story begins: 
A serious of violent burglaries committed by foreign nationals

House No 3. House No 10.

$100K

– Little intelligence on these foreign criminals 

– The criminals escaped from Singapore through legal and 
illegal channels

– Singapore Police did not have any real means to track 
them down in forested areas.



Changing the Game 
1) From place of refuge to place of entrapment:

Dense vegetation

The Straits Times, 28 June 1997

2) Educating the public



Operation Nimrod
� Maintain strategic and tactical 

reserves (PTU)

� Gurkha reserve had specialised
jungle skills

� Vulnerabilities to plug
� Porous border
� Absence of system to track 

foreigners

Strategic thinking



Operation Nimrod  (version 2.0)Operation Nimrod  (version 2.0)

• 2007: Two similar cases occurred 
again 

• Change of Modus Operandi: Use of 
taxi drivers as accomplices

• But police were ahead of the game:

� Beefing up on Intel at borders and lodging houses;
� Developed forensic capabilities in 2003
� Lessons learnt back in 1997

• Timely arrests thwarted plans for more of such housebreaking 
incidences

Masks and tools seized 
from housebreakers in 2007



Network-Policing: INTERPOL

From To
I-24/7



Stolen Motor
Vehicles

DNAFingerprints

Ballistics

Nominals Fugitives Works of Art

Child Abuse 
Images

Stolen + Lost
Travel Documents



1 At 00h44 – 01  Nov
Theft of gold bullion reported 
to IPSG-CCC from IP Abu 
Dhabi

IPSGIPSG--CCCCCC

1

At 02h44 &    
03h20 – 01 Nov
IP Hong Kong, China 
warned by IPSG-CCC 
about 3 suspects going 
to Hong Kong

2

2

3 At 15h34 – 01 Nov
GLOBAL ALERT ISSUED 
IN 4 OFFICIAL 
LANGUAGES

3

3
4 At 10h11 – 02 Nov

The 2 other suspects were 
detected in London with 
onward destination to Italy

4

5 At 10h11 – 02 Nov
3 suspects were refused 
entry in Hong Kong and 
sent back to Dubai

5

6 At 10h11 – 02 Nov
Reported that the Gold was 
sent to New York from 
Dubai via DHL

6

7 At 14h08 – 03 Nov
Red Notices against 2 
remaining suspects were 
issued in 4 languages

7

8 At 16h09 – 05 Nov
US authorities reported the 
recovery of 1 Package of 
gold in New York

8

9 In 05 Nov
The last 2 remaining 
suspects were arrested in 
Milan/Italy

9
4



INTERPOL 
Strategic Planning Directorate

To map out the long term plans of INTERPOL and 
translate them into specific broad based strategies.

Strategic Planning 
Director

Strategic 
Partnerships 

(SPP)

Strategic 
Planning 

(SPL)



Singapore: Strategic Planning

• Risk Assessment and Horizon Scanning (RAHS)
– Anticipatory knowledge

• Risk Management
– Differentiate between events- versus issues-triggered 

risks

• Scenario Planning
– Identifies threats and opportunities



While we develop the strategies to win the war, 

We must never forget tactics remain important to fight each battle

��������	


