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Olympic Overview

17 days of Games: February 12 to 28, 2010
6300 athletes and officials

83 countries participating

More than 10,000 media members
More than 25,000 volunteers

1.6 million ticket holders
Upwards of three billion television viewers
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Paralympic Overview

® 10 days of Games: March 12 — 21, 2010
« 1350 projected athletes and officials

 Over 40 countries participating
e 250,000 tickets



http://images.google.ca/imgres?imgurl=http://www.cbc.ca/paralympics/materials/images/content/indepth/sledge_hockey_faq.jpg&imgrefurl=http://www.cbc.ca/paralympics/indepth/headlines.shtml%3Ffaq.html&usg=__1gvL3oF1EpVCZql2JNCXhnigE6o=&h=194&w=194&sz=16&hl=en&start=88&um=1&tbnid=XtwB1JNl3_MSnM:&tbnh=103&tbnw=103&prev=/images%3Fq%3Dphotos%2Bof%2Bparalympic%2Bwinter%2Bathletes%26ndsp%3D18%26hl%3Den%26sa%3DN%26start%3D72%26um%3D1
http://images.google.ca/imgres?imgurl=http://assets.teamusa.org/assets/images/photo_gallery_image/image/10198/full/Storey_action3.jpg&imgrefurl=http://teamusa.org/multimedia/photo_gallery/572%3Fphoto%3D10198&usg=__1sxgLsI6DQKwTHE9VayQeYwb-7E=&h=485&w=728&sz=248&hl=en&start=113&um=1&tbnid=uIv6tuDn2Ft7gM:&tbnh=94&tbnw=141&prev=/images%3Fq%3Dphotos%2Bof%2Bparalympic%2Bwinter%2Bathletes%26ndsp%3D18%26hl%3Den%26sa%3DN%26start%3D108%26um%3D1

Vancouver 2010
Games Time Operations

Police/Peace Officers from across Canada — 118 Agencies: RcMP, Vancouver
Police, West Vancouver Police, Canadian Forces, BC Conservation Service, Brandon City, Winnipeg City,
Calgary City, Central Saanich, Delta, SPVM, Ottawa City, Surete du Quebec, Newfoundland Constabulary,
Charlottetown Police Dept, Fredericton City Police Force, New Glasgow Police, Trenton Police Dept. Halifax
Regional Police, Rothesay Regional Police Force, Cape Breton Regional Police Ville de Quebec, Belleville
Police Service, Laval, Durham Police Service, Kingston Police, Ontario Provincial Police, Peel Regional Police
Service, Shelburne Police Service, Toronto Police Service, Thunder Bay Police Service, West Nipissing Police
Service, Regina Police Service, Edmonton Police Service, Lethbridge Police Service, Camrose Police Service,
Alberta Sheriffs, Weyburn Police Service , Taber Police Service , Estevan Police Service, Lacombe Police
Service, Moose Jaw Police Service, New Westminster Police Dept, Oak Bay Police Dept, Victoria Police Dept,
Saanich Police Dept, Nelson Police Dept, Abbotsford Police Dept, Port Moody Police Dept , Delta Police
Department, Truro Police, Saint John City Police, Saint-Jean-sur-Richelieu, Trois-Rivieres, Thetforﬁ




Vancouver 2010
Integrated Security Unit - Planning
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Integrated Security Unit: RCMP led, with key partners such as
Vancouver Police, West Vancouver Police and the Canadian Forces

Partners included: Greater Vancouver Transit Authority Police Service,
BC Conservation Service, CSIS, CBSA, CIC, Brandon City, Winnipeg
City, Calgary City, Central Saanich and Delta City




Olympic Torch Relay

106 Days, 45,000 kilometres 4 | . ‘,3;7 -
and 200 community TN

celebrations

e Integrated security — runners
from police agencies from
across Canada

*Torch Relay Security Team
(TRuST ) provided for the
safety and security of the
12,000 torchbearers from
coast to coast to coast.
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2010 Olympic Deployment

*Approx 4800 private
security in support and
control of the Integrated
Security Unit

*Approx 4000 Canadian
Forces Members in
support of the Integrated
Security Unit




2010 Olympic Mobilization Strategy

e RCMP national resource
Ay contingent: Approx 4300
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2010 Olympic Mobilization Strategy
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Cypress Mountain - Generalists Breakdown (All Watches)
York Regional PS, 1
West Grey PS, 1 Bromont, 1

Ville de Quebec PS, 1 Camrose PS, 2

Chatam-Kent PS, 1

United Chiefs CMA PS,

1 Edmonton PS, 3

Truro Police, 1 Granby PS, 1

__—Halton Regional PS, 2
Toronto PS, 2

K Div- RCMP, 3

/ Lethbridge PS, 1

M Div- RCMP, 1

Surete de Quebec, 7

SPVMontreal, 4

Sherbrooke, 1
Saint John CPF, 1

&

T Ottawa PS, 7

Rothesay RPF, 1

P

Port Hope PS, 1 Peterborough LCPS, 1
RamaPS, 1
Police de Roussillion, 1

Securing the best Winter Games ever as partners in safety, peace and celebration

\ NFLD Constabulary, 1

Peel Regional PS, 1
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Security Unit
Groupe intégré
ol dela sécurité






Going for Gold!

The 2010 Olympics and Paralympics Winter Games...
focus on athletes and sport, not security!




Crime Reduction: Update
RCMP “E” Division — British Columbia




What I1s crime reduction?

Strategic objectives:

1. Achieve and maintain a substantial, measurable
reduction in the overall crime rate

2. Reduce the public’s fear of crime - increase public
confidence in the criminal justice system




Key messages for managing policing

Focus on offenders, not offences
— Offending is not equally distributed

Focus on crime hot spots
— Use mapping, analysis, and problem-oriented policing

Resources following risk
— Analysis of data directly impacts operational choices

Integrated Criminal Justice System
— One system, not a system of divergent interests




Emerging best practices

Critical mass of analytical support
— A core part of emerging Detachment model of operations

Dally status of all POs (in/out, warrants etc) monitored in Det.
— Focus of watch briefings

— “Breaches matter,” curfew checks, open lines of communication
— Bail / “show cause” templates ready to go

Cross-CJS and cross-government partnerships
— Corrections, Crown, Mental Health, Housing
— Can add great value with no new dollars

Focus on measurement
— Results oriented
— Individual and overall outcomes




Partnerships & Integration

Strategic level:
— Provincial Community Safety Steering Committee
— Deputy-level Provincial ministries, policing

Policy support level:
— Integrated Criminal Justice Working Group (incl RCMP)

— Generate operational collaborative projects across agencies,
furtherance/development of ICJ vision

Operational level:
— Detachments & partners (agencies, communities, NGOs & citizens
groups)
— prolific offender management (POM), bail reform, problem-oriented
policing

SFU/UFV University Chairs in Crime Reduction
— Policy-focused research




P.O.M. pilot sites

= Evaluated trial of integrated prolific offender

management

= proceeding in six communities 2008 - 2010
= Kamloops, Pr. George, Capital RD, Surrey, Nanaimo, W. Lake

= Agencies participating in ‘wraparound’:
RCMP and mun. police, Prov Corrections, Provincial Crown
Ministry of Children and Family Development (Youth Justice)
Mental Health & Addictions + Adult Forensic Psych. Services
Ministry of Employment and Income Assistance

BC Housing

= External evaluation (SFU Faculty of Health Sciences)
= Due Fall 2010




Percentage Change in Offence Counts: Juby 2008-June 2008 vs, July 2007-June 2008
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Percentage Change in Offence Counts: July 2008-June 2009 vs. July 2007-June 2004
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Williams Lake Property COffence Counts
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Percentage Change in Offence Counts: July 2008-June 2009 vs, July 2007-June 2008

Kamloops Property Offence Counts
Percentage Change Juby 2008 to June 2009 vs. July 2007 to June 2008
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Offences per 1,000 population
{twelve month moving average)
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Crime in RCMP 'E' Division
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Analysis positions RCMP Pacific Region
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THE GLOBE AND MAIL

Civilian number crunchers get results for RCMP

LAining cata on relsased offendsss and crime pattsms gives polics a heads-up
Ian Bailsy
ancouver — From Saturday's Globa and Mail Fublishad on Saturday, Apr. 10, 2010 12:27PM EDT Last
updatsd on Saturday, Apr. 10, 2010 31088 EDT

Omce, police kept an eve out for newcomers in town who might be up to trouble.

“You'd hear somebody had come to town and they were a bit of a problem, and vou would
sort of keep an eve on them and go and have a talk to them,” recalled Superintendent Jim
Beglev of the RCMP detachment in Kamloops.

Mow the police have Sarah Palmer.

The 43-vear-old criminal intelligence analvst with the Kamloops detachment is one of
several civilians at the forefront of a cutting-edge approach to this old tactic. Itz part of a
pro-active trend in targeting crime — a Crime Reduction Initiative (CRI) touted by B.C.
Mounties that relies on thinking ahead of criminals.

M=, Palmer harvests patterns. She uses databases to map the release of offenders —
especially for property-crime offences — their particular crime tactics, conditions for their
release, their arrival in Kamloops, and any new crimes that may occur after they get to
town. Crunch it all together and it helps her direct police to check on offenders.
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